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Here’s how to improve your performance
conversation management.

THE ART OF PERFORMANCE CONVERSATIONS:
HOW TO TACKLE, PREPARE, AND EXCEL

WHAT DO MANAGERS COMMONLY GET
WRONG IN PERFORMANCE APPRAISALS?

1. Don’t reach a 2. Focus solely on 3. Fail to clearly 4. Make the whole 5. Never give
conclusion or act what people have define objectives process ‘us and praise.
on what’s decided. done, rather than and targets. them’.
how and why
they’ve done it.

—

‘Why don’t we work together to solve this?’

‘Let’s make a plan
‘Were you aware...." for this together...’

‘Do you agree this
‘I'd like to get your point of view on this’ is achievable?’

‘I'd like to reach a better understanding about...” ‘Have you got any concerns
or worries about this?’

‘What would you say I’'m not understanding about this?’

@ Encourage a climate of openness, transparency and genuine dialogue.

@ Focus on positive feedback, improvement rather than criticism and creating a coaching culture.

@ Having great conversations with colleagues is perhaps the most important part of a manager’s role.

@ Look at your body language and work on improving your own emotional intelligence.

@ Slow down and listen, reflect, learn and feed back as well as act. Paying attention to how you talk
can dramatically improve the effectiveness of these conversations.

@ Don’t “store up” performance conversations. Instead, make them a regular, ongoing part of how
you manage your team.

Discover why the traditional annual appraisal model is
broken. Long live performance conversations! Download:

THE LITTLE BOOK FOR...

THE PERFORMANCE
CONVERSATIONALIST.

How to place regular communication at
the heart of performance management.

Download now!



http://www.cipd.co.uk/pm/peoplemanagement/b/weblog/archive/2013/04/05/five-things-hr-gets-wrong-with-appraisals.aspx
http://www.cipd.co.uk/pm/peoplemanagement/b/weblog/archive/2013/04/05/five-things-hr-gets-wrong-with-appraisals.aspx
https://hbr.org/2015/01/how-to-handle-difficult-conversations-at-work
http://content.t-three.com/the-little-book-for-the-performance-conversationalist-how-to-place-regular-communication-at-heart-of-performance-management

